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Subjects Plans for Yew PSB

On Tuesdsy, May 8, & meeting wes called by General Smith in
CIA to disouss planas for the new PSB, This meeting was attended by
Mr, Dulles, Admiral Stevens, General Magruder, Wand Iy -
sell', Minutes »f the meeting are being prepared A and a copy
will be sent to your offlice in case you would like itn look at them,

No firm rscommendations were mede am to the substantive problems
which the Board should attack, GJeneral Smith expreasei the epinien,
howsver, that the P3B should have as one of 1ts functions taking high
pelicy from NSC and other sources and translating this into psycholo-
gloal warfare objectives, Admiral Stevens felt that the Board should
acncsrn itaelf larzely with use of psychological werfere in the cold
wvar and General Smith belleves 1t might constitute s "general staff®
for the ¢old war,

At the end of the mesting General Smith requested that each
agency nonaerned designate tws men to draft recommendsations for the
conaideration of the Board members, This working sroup is to addreas
itself to the following questions:

1. ‘What kind of a staff will the Board need?
2. How should this staff proceed?

3, lhat mechanisms are presently avallable which conld
be used for the eonduct of the Boardls business,

4. 'hat should be the initial program of the Board?

; a‘lllen Dulles and I registered mild objections to ths above, Ve
F81%¥%hat the Board should sonsume as 1little time as possible on
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formal consideration of mochanisms, organisational problems, ete,--
and sertainly should not get involved in a lot of formal papers on
this subject, Both of us expressed the belief that ve would like to
see the Board get going immedlately on eertain substantive problense=
1ike our over-all strategy with regard to Iran, or overleading the
Soviet administrative system, The General seemed to agree in part,
but, I gather, felt that some minimm organizationsl planmming would
be nseessary,

I have asked Mr, Phillips Devison, Executive Segretary of the
Psychological Operations Coordinating Board, to represent the Depart-
ment on thls working group. He would he accompanied by Mr. Crutcher
from Mr, Humelsine's office when organizational prohlems are being
eonsidered, and by 4. Phillips from this office when policy matters
are under discussion,

The first meeting of this working group has been called for next
Wednesdsy,

cc: PCB - Mr, Davison
P - ¥r, Phillips
A/iB - Mr. Crutcher
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